ASFC 97-5M 


Arts and Science Faculty Council 
Minutes of the Meeting held on Friday, September 19,1997 


Present: M. Singer, Chair; B. Harris, Secretary; R. Hale; V. Bowker; J. Appleby; R. Roy; W. Knitter; D. Murphy; F. 


Shaver; M. Taylor; C. Draimin; D. Salée; M. Allor; R. Schmid; I. Irvine; C. Cuppies; L. Lequin; J. 
Capobianco; D. Frost; J. Fiset; P. Thornton; E. Raudsepp; M. Vipond; R. Swedburg; G. Fidler; J. Hillel; W. 
Byers; M. Clarke; A. Teffeteller; H. Shulman; D. Cheeke; M. Oppenheim; W. Bukowski; P. Bird; P. 
Acheson; D. Howes; J. Bottenburg; M. Pruska-Carroll; J. Grad; M. Dodwell; G. Kasakian; T. Ryan; M. 


West. 
Regrets: D. Sheps; R. Kilgour; P. Bright. 
Guests: H. Habib; A.M. Laurin. 
Documents considered or distributed at the meeting: 
ASFC 97-5M-A Elections/Ratification 
ASFC 97-5M-B The Faculty of Arts & Science in the 21* Century 
ASFC 97-5M-C1 Summary of Graduate Curriculum Proposals for 1998/99 
ASFC 97-5M-C Faculty of Arts and Science Curriculum Proposals for 1998/99, Graduate Calendar — Report 
#84G 
ASFC 97-5M-D1 Summary of Undergraduate Curriculum Proposals for 1998/99: Part 4 
ASFC 97-5M-D Faculty of Arts and Science Curriculum Proposals for 1998/99, Undergraduate Calendar — Report 
#87U 
1. Call to Order 


Dean Singer called the meeting to order at 2:12 p.m. As this was the first Council meeting of the 1997/98 
academic year he asked all present to introduce themselves. 


2. Approval of Agenda 
Dean Singer informed Council that Steering Committee had suggested that the discussion of Item 8, Arts and 
Science in the 21° Century (ASFC97-5M-B), have until 4:00 p.m. in order that Items 9 and 10 (graduate and 
undergraduate curriculum proposals) be addressed at this meeting. Should further discussion be necessary on 
Item 8 it could be continued after that or at a special meeting called for September 26", 1997. 
97-5M-1 it was moved and seconded (Schmid/Bukowski) that the agenda be approved. 
Carried. 
3. Minutes of the Meeting held May 26"", 1997 
97-5M-2 It was moved and seconded (Swedburg/West) that the minutes of the meeting held on May 26", 
1997 be approved as circulated. 
Carried. 
4. Remarks from the Chair 


Dean Singer noted that David Sheps was absent from Council; he was attending his parents’ 65” wedding 
anniversary. 


Dean Singer announced that Angela Wilson-Wright, Assistant to the Provost and Vice-Rector, Research had 
given birth to a healthy daughter, Kaitlin. He would send congratulations to Ms. Wilson-Wright on Council's 
behalf. 
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Dean Singer announced that Dr. Roy Wise, Department of Psychology and Dr. Michel Despland, Department of 
Religion, had been elected to the Royal Society of Canada. He would send congratulations to both Drs. Wise and 
Despland on Council's behalf. 


Dean Singer announced that the annual Shuffle would be held on Friday, September 26". As this was a major 
source of funding for student scholarships at Concordia, Dean Singer encouraged all to participate. He noted that 
students and staff were active participants but that faculty were less involved. 


Dean Singer announced and introduced the Vice-Deans of the Faculty of Arts and Science to Council. They are: 
Dr. Bob Roy, Biology, as Vice-Dean, Academic; Dr. Fran Shaver, Sociology and Anthropology, as Vice-Dean, 
Student Affairs; Dr. Bill Knitter, Education, as Vice-Dean, Administrative Affairs; and Dr. Dennis Murphy, 
Communication Studies, as Vice-Dean, External Relations. He explained the portfolios and the support staff who 
would be assisting him and the Vice-Deans. 


Dean Singer informed Council of the budget situation of the Faculty. In 1993/94 the operating budget of the 
Faculty of Arts and Science had been $56,325,744. The 1997/98 operating budget had dropped to $44,600,392. 
The academic “share” of the budget (four Faculties and the School of Graduate Studies) had been reduced from 
approximately 56% to about 52.5%. The Faculty of Arts and Science had lost 104 full-time faculty members 
which represented a reduction of some nine million dollars. At the same time, the part-time faculty costs had 
soared to over seven million dollars. 


Dean Singer announced that he had received the assurance of the Rector and the Provost of their understanding 
of the need to rebuild the Faculty of Arts and Science. He expected that should the academic plan, The Faculty 
of Arts and Science in the 21" Century, be approved, it would be the first step in that process. 


Dean Singer was pleased to announce that the Faculty had enrolled 90,000 students as of September 19th with 
January 1998 registrations still to come. In 1996/97, the Faculty enrolled a total 91,000 students. 


Dean Singer said that he did not include space in the academic planning. Dean Singer informed Council that he 
was serving on the Task Force for the Revitalization of the Loyola Campus, along with Dr. Randy Swedburg from 
Leisure Studies and Dr. Bill Bukowski from the Department of Psychology. The Rector had asked Dean Singer to 
refrain from making any decisions regarding space until after that committee had tabled its report in early 
December 1997. 


Dean Singer reported that the Chairs of the Faculty believed that Dean Singer's offices should be downtown. 
This was because 20 of the 27 unit heads in the Faculty, the Rector, the three Vice-Rectors, the four other Deans 
and between 60% and 65% of our students were located downtown. While Dean Singer would prefer to be at 
Loyola, he felt that if the senior administration were to remain at the Sir George campus, then the Faculty was 
better served by having its Dean there as well. A final decision regarding a move of the Dean's offices would not 
be made until December. In the meantime, Dean Singer would be at the downtown office Mondays and 
Wednesdays; Vice-Dean Roy on Tuesdays; Vice-Deans Shaver and Knitter on Thursdays; and Vice-Dean 
Murphy on Fridays. He noted that should these offices move downtown, the above schedule would be reversed. 


He noted that a number of Chairs had indicated their serious concerns regarding support staff. He had not been 
able to deal with the support staff situation in the Faculty this past summer, but he would be concentrating on this 
and the space issue over the next few months in conjunction with the Chairs. 


5. Questions and Announcements 


Professor Shuiman presented a two-page document to’Dean Singer with seven questions relating to space and 
the Loyola Campus Task Force. Dean Singer read the questions to Council and said that he would try to respond 
at the next meeting of Council. In addition, Dean Singer would bring these questions to the Loyola Task Force. 


Dr. Swedburg suggested that any member of the university community with questions, thoughts or comments on 
the status and/or future of the Loyola campus should be forwarded to the Task Force on the Revitalization of the 
Loyola Campus. Both Dr. Swedburg and Dr. Bukowski are members of both Council and the Task Force. 
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Professor Shulman had noted an article in that morning’s The Gazette regarding the privatization of university 
bookstores. As there were quotes from Concordia employees, he asked if Dean Singer had been involved in any 
discussion regarding this subject. Dean Singer noted that he was not aware of this having been brought to the 
attention of the Deans, but that he would bring it to a future meeting of the Provost and Deans for possible 
discussion. 


6. Reports from Other University Bodies 


Board of Governors: Dr. Byers reported that Dean Singer, Dean Esmail (Engineering and Computer Science) 
and Dean Bédard (School of Graduate Studies) had all spoken at the last meeting. He congratulated Dean 
Singer on the frank, informative presentation he had made. 

The Board was informed that a proposal from the School of Graduate Studies outlining a new fee structure had 
been stopped at Senate Steering Committee and sent back to the School for more complete information. 

The Board was informed by Mr. Ronald Corey that the Capital Campaign was going very well. 

An Advisory Search Committee for a Director of University Libraries was presently underway. 

The Rector had itemized for the Board the events forthcoming this year: a forthcoming academic plan and a 
space plan regarding the Loyola campus. He also informed the Board that Concordia University was the only 
university in Québec that had balanced its budget in 1996/97 and would again in 1997/98. The Rector said that 
no further cuts could be made to the academic sector. The university had agreed to replace 25% percent of 
FALRIP faculty positions and 20% of ERIP support staff positions. He also said that the senior administrative 
structure had been reorganized — eight administrators and thirteen support staff positions had been eliminated. 


Senate: Dr. Swedburg reported that Dean Singer had put people on notice at Senate that Arts and Science 
would be more vociferous in putting forth its needs. 

The Rector had informed Senate that the university did not expect to present a balanced budget in 1998/99. 

The Rector confirmed to Senate that the university had bought the GM Building and the Faubourg Tower. All the 
senior administration (Rector and Vice-Rectors) would be consolidated on one floor in the Faubourg Tower. 


School of Graduate Studies: no report 
Students - Arts and Science Federation of Associations (ASFA): no report 


7. Elections/Ratification — ASFC 97-5M-A 


Arts and Science Faculty Council Steering Committee 


Peter Bird, Science College 

John Capobianco, Chemistry and Biochemistry 
Marilyn Taylor, Applied Social Science 

Patricia Thornton, Geography 

Elected by secret ballot. 


Arts and Science Committee to Supervise Elections 


Lois Baron, Education 

Ross Perigoe, Journalism 

Christophe Potworowski, Theological Studies 
Acclaimed. 


Arts and Science Faculty Appeal Committee (Requlations Regarding Academic Reevaluation) 


Tom Gray, Psychology — Regular Member 

Ramesh Sharma, Physics —- Regular Member 
James Moore, Political Science — Alternate Member 
Acclaimed. 


Arts and Science Faculty Committee on Honorary Degrees 


James Moore, Political Science 
Acclaimed. 


” 
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Arts and Science Faculty Curriculum Committee 
David Frost, Geography 

Janine Krieber, Political Science 

Justin Powlowski, Chemistry and Biochemistry 
Acclaimed. 


Arts and Science Faculty Panel (Academic Requlations Regarding Cheatin 
James Grant, Biology 

Norma Joseph, Religion 

Joanne Turnbull, Chemistry and Biochemistry 

Acclaimed. 


Arts and Science Student Request Committee 
Robert Kilgour, Exercise Science 


John Miller, English 
Dan Otchere, Economics 
Acclaimed. 


Senate: Appeals Committee on Academic Misconduct (SACAM) 
Reeta Tremblay, Political Science 
Acclaimed. 


Senate: University Library Committee 
Frank Chalk, History 
Acclaimed. 


NOTICE OF ELECTIONS 
Advisory Search Committee — Appointment of Academic Unit Head for June 1, 1998 


Unit Name Current Chair/Principal ASFC Faculty Member Chair from other Unit 
from Another Unit Appointed by Dean 


Applied Human Sciences Dr. M. Taylor, APSS 
Dr. R. Swedburg, LEIS 

Biology Dr. C. Cupples, Acting . 

Economics Dr. I. Irvine 

Education Dr. R. Schmid 

English Dr. D. Sheps 

History Dr. M. Vipond, Acting 

Lonergan University College Dr. W. Byers 

Mathematics & Statistics Dr. J. Hillel 

Philosophy Dr. M. Clarke 

Physics Dr. D. Cheeke 

Political Science Dr. H. Habib 

Theological Studies Dr. P. Bright 


Arts and Science Faculty Council Steering Committee 

Two (2) undergraduate students 

Arts and Science Faculty Committee on Honorary Degrees 

One (1) faculty member from the Sciences — ending May 31, 1999 
Two (2) undergraduate students ~ for a period ending May 31, 1998 
Arts and Science Faculty Curriculum Committee ° 

Two (2) faculty members — for a period ending May 31, 2000 

Two (2) undergraduate students — for a period ending May 31, 1998 
One (1) graduate student ~ for a period ending May 31, 1998 

Arts and Science Faculty Honours Committee 

One (1) faculty member — for a period ending May 31, 1999 

Two (2) faculty members to serve as alternates — for period ending May 31, 1998 
Six (6) undergraduate students — for a period ending May 31, 1998 
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Arts and Science Status of Women Committee 

Three (3) full-time faculty members — for a period ending May 31, 1998 

One (1) part-time faculty member — for a period ending May 31, 1998 

Two (2) undergraduate students — for a period ending May 31, 1998 

One (1) graduate student — for a period ending May 31, 1998 

Two (2) support staff members — for a period ending May 31, 1998 

Arts and Science Student Request Committee 

One (1) faculty member - for a period ending May 31, 1999 

One (1) undergraduate student to serve as a regular member — for a period ending May 31, 1998 

One (1) undergraduate student to serve as an alternate member — ending May 31, 1998 

Senate: Hearing Board — Code of Conduct (Academic) 

One (1) faculty member — for a period ending May 31, 1998 

One (1) faculty member — for a period ending May 31, 1999 

School of Graduate Studies: Graduate Awards Committee 

One (1) faculty member from the Sciences — ending May 31, 1999 

One (1) faculty member from the Social Sciences — ending May 31, 1999 

School of Graduate Studies: Curriculum Committee 

One (1) faculty member — for a period ending May 31, 1999 

School of Graduate Studies: NSERC University Selection Committee 

One (1) faculty member from the Sciences who is active in graduate education and has taught or supervised at 
the Masters or Doctoral level — ending May 31, 1999 

School of Graduate Studies: Internal SSHRC Selection Committee 

One (1) faculty member from the Social Sciences who is active in graduate education and has taught/supervised 
at the Masters or Doctoral level - ending May 31, 1998 

Two (2) faculty members from the Humanities who are active in graduate education and have taught/supervised 
at the Masters or Doctoral level — ending May 31, 1999 


8. Arts and Science in the 21" Century - ASFC 97-5M-B 


Dean Singer introduced the document. He explained that while he was responsible for the document, it also 
represented a series of meetings he had held with every Chair and Principal both alone and in small groups. 
These meetings were to discuss the academic planning of the Faculty. 


Dean Singer reminded Council that Dr. Lightstone’s document had been rejected by Arts and Science Faculty 
Council last February. That same document was tabled at Senate and the Faculty was given the challenge of 
accepting the document or replacing it with another planning document. 


Dean Singer said that if Council approved The Faculty of Arts and Science in the 21" Century he would ask that it 
replace all references to the Faculty of Arts and Science in Dr. Lightstone’s document. 


Dean Singer informed Council that it was the intention of the senior administration of the university to take the 
deliberations of Arts and Science Faculty Council, integrate them with the documents from the other Faculties and 
bring forth an academic plan for the university. 

Dean Singer asked Dr. Roy to chair the next portion of the meeting. 


97-5M-3 It was moved and seconded (Taylor/Acheson) that the document ASFC 97-5M-A, “The Faculty of 
Arts and Science in the 21° Century”, be approved in principle with Arts and Science Faculty 
Council’s strong support to Dean Singer in carrying the document forward.” 


Dr. Roy moved Council into a Committee of the‘Whole for discussion of the document. After discussion 
of approximately one hour, 


97-5M-4 It was moved and seconded (Acheson/Bukowski) that Council move back into formal session. 
Carried. 


Dr. Roy called the question on motion 97-5M-3. 
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97-5M-3 It was moved and seconded (Taylor/Acheson) that the document ASFC 97-5M-A, “The Faculty of 
Arts and Science in the 21 Century”, be approved in principle with Arts and Science Faculty 
Council’s strong support to Dean Singer in carrying the document forward.” 
Carried unanimously. 


9. Graduate Curriculum Proposals for 1998/99, Report #84G — ASFC 97-5M-C 
Dr. Roy led Council through Document ASFC 97-5M-C. 
97-5M-5 it was moved and seconded (Roy/Allor) that Arts and Science Faculty Council approve the 


graduate curriculum proposals for 1998/99, Report #84G, Document ASFC 97-5M-C. 
Carried, 2 abstentions. 


10. Undergraduate Curriculum Proposals for 1998/99, Report #87U — ASFC 97-5M-D 
Dr. Roy led Council through the undergraduate curriculum proposals in Document ASFC 97-5M-D. 


97-5M-6 It was moved and seconded (Roy/Swedburg) that Arts and Science Faculty Council approve the 
undergraduate curriculum proposals for 1998/99, Report #87U, Document ASFC 97-5N-D. 
Carried unanimously. 


11. Other Business 


Dr. Murphy, Vice-Dean, External Relations informed Council that he would be contacting departments which had 
upcoming hearings with the CUP. Dr. Murphy noted that these meetings would be with Dean Singer, the Provost 
and two departmental Chairs (Dr. Ira Robinson, Religion and Dr. Marty Allor, Communication Studies) whose 
departments had appeared before the sous-commissions \ast year. These meetings would be to brief and to 
assist departments in preparing for their upcoming meetings with the Commission. 


12. Notices of Motion 

There were no notices of motion. 
13. Next Meeting of Arts and Science Faculty Council 
The special meeting of Council tentatively scheduled on September 26" would not be held. 
The undergraduate students requested a meeting with the Dean to discuss the document “The Faculty of Arts and 
Science in the 21% Century” during the next week. The students were to call Dr. Singer's office to arrange this 
meeting. The students noted that they had not had an opportunity to review the document before today’s meeting 
as the student members had only been named and forwarded to the Dean's office the day before. 


The next meeting of Council would be held on Monday, October 27", 1997 at 9:30 a.m. Dean Singer reminded 
Council members that this meeting would be to approve the Fall graduation lists. 


Dean Singer asked that the Faculty show its strong support for “The Faculty of Arts and Science in the 21" 
Century” by attending the special meeting of Senate on Friday, October 17". He wanted the full dimension of the 
Faculty of Arts and Science to be felt. 

14, Adjournment 


97-5M-7 It was moved and seconded (Acheson/Oppenheim) that the meeting be adjourned at 4:52 p.m. 


